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About the Event
No matter whether you are involved in Child Safeguarding Practice Reviews, Safeguarding Adult Reviews or
Domestic Homicide Reviews you want to conduct reviews which achieve more for less. Opportunities such as
the rapid review and the increase in thematic reviews increase options to streamline practice & focus on
quality. But what does quality look like?
We invite our audience to participate with our speakers, explore review related issues & find answers..

THEMES
Responding to changes in our context by working virtually
Making families integral to the review
Triennial analysis
Strengths based reviews
National panel update
Exploring appreciative inquiry techniques for use in every stage of the review process

SILP 10TH BIRTHDAY CONFERENCE
SILP DIGITAL ROUND TABLE
Benefits of Attending
Topics
Update from the national panel
How the system learns – consider national reviews & their impact on learning & improvement
Triennial Analysis & its relationship to a 2021 review
Engaging Families in Reviews- explore what has worked for families & why
Survey of LSCBs – understand the findings and how they relate to different review methodologies
Consider the methodology & results of strengths based reviews
Understand how appreciative inquiry techniques can work for you

Networking
Arrangements on the day are designed to enhance the networking opportunity. The Digital Round Table is not a long
webinar. With advice from our creative events specialist, we aim to provide a similar atmosphere to an in-person event.
Join our online group to benefit from pre & post conference networking with peers. Post event group members will be
supported by Donna Ohdedar, Head of SILP, to implement the key takeaways.
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Frank Mullane founded AAFDA, a
centre of excellence for reviews
after domestic homicide and for
specialist peer support, in 2008,
five years after the murder of his
sister Julia and nephew William
Pemberton. Frank and his family
campaigned for five years to
uncover all the facts.
As a Home Office appointed
reader,
Frank
provides
assessments of reviews to the
panel which quality assures DHRs
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Children’s Social
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Reform team
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Who Should Attend?
The conference is designed for those who commission reviews, such as Board Managers
and DHR Officers as well as Independent Chairs and Sub Group Chairs. It will also benefit review
participants & those who support them, such as safeguarding leads. It will interest anyone currently involved in reviews
with an interest in innovation and good practice.
Cost per person
Early Bird Rate before 25th January 2021 £175 + VAT
Before 25th February 2021 £245 + VAT
Delegate rate: 1 place £295 + VAT | 3+ places £245* + VAT
SILP Reviewer rate £155 + VAT

What is SILP?
SILP is a learning model which engages practitioners in case reviews, focussing on why those involved acted
in a certain way. It follows a systems methodology, as is required by Working Together to Safeguard Children
2018. SILP also highlights what is working well and patterns of good practice. Tried and tested in over 150
reviews, the numbers involved in commissioning, participating in and delivering this model has grown.
SILP has been described by participants as action learning, commenting on the problem-solving approach
and quality of outcomes:
‘The SILP process allows for more meaningful learning, it’s less threatening for practitioners, so they are
willing to engage as all agencies work together to identify the learning outcomes with the help of the
facilitator. ’Designated Lead Nurse for Safeguarding'

*Group bookings of 3 or more made after 25th February attract a 17% discount.

