NEW LIVE TRAINING SERIES:
REBOOT YOUR REVIEW PRACTICE
I am hosting a FREE live masterclass as part of my online training series called 2020 Reboot.
The training is designed to apply to all forms of review, examining in detail the meeting at which the overview
report is signed off.
For these meetings there are a variety of formats in use, with an increased need for creativity in our unusual
times. Their success can be enhanced dramatically without the need for advanced tech skills or years of
experience in webinar delivery.

Join us on 30th July 2020 at 1pm for
this FREE live training & be sure to
leave with strategies to implement at
the end of your next review.
Click here to reserve your seat.

'3 Simple Strategies for a Successful Sign Off
Meeting - Whatever the Format'
by Donna Ohdedar
In this training I will share:
Our tool for preparing those who will quality assure the report; plus our time saving strategy to identify what
more is needed from the reviewer in advance of sign off;
My 'Bottom Line Requirement' for avoiding misunderstandings about the learning. Learn how use of visuals
can increase buy in. Warning: leave this one out & risk poor ownership or lack of ownership of your well
crafted recommendations or questions
THE BIG QUESTION : how to avoid generating a list of proposed amendments that the reviewer cannot
implement [yes, I am familiar with this scenario!]
Click here to reserve your seat.

SILP is a learning model which engages practitioners & families in case reviews, focussing on why those
involved acted in a certain way. With a systems focus to reviewing cases, SILP prioritises strengths in
practice to promote an open learning environment. Proportionality of process & report is one of SILP's
underpinning principles. For more see www.reviewconsulting.co.uk/about-silp/
Donna Ohdedar, Head of SILP, has 16 years public sector experience, including her last role as Head of Law for
a leading metropolitan authority. Now a safeguarding adviser and trainer, Donna is involved in serious case
reviews in both children’s and adults’ safeguarding, domestic homicide reviews and is a SILP Lead Reviewer
and Mentor. Motivated by her big mission to improve practice in reviews, Donna offers 'SILP School' her
university accredited SILP review course, continuing professional development for reviewers & a free online
network for 'leaders' in review practice. Click here to join. With an aspiration to share her vision more widely &
learn with others about how we lead ourselves & others in reviews, Donna has made a commitment to offer a
free online training series during covid restrictions for those who want to continue to network & consider what
will be needed in the next phase of learning & improvement work.

