NEW LIVE TRAINING SERIES:
REBOOT YOUR REVIEW PRACTICE
I am hosting a LIVE online training series called 2020 Reboot. Click here to access '3 Pillars for a
Successful Strengths Based Review' to see how this compares with your current practice.
I am joined by Brendan Clifford, Independent Reviewer & Black Country Councils Heath & Care
Integration Lead.
The training is designed to apply to all forms of review, exploring how to prioritise strong
practice, deepening your analysis beyond purely understanding weaknesses.

Join us on 9th September 2020 at
1pm for this FREE live training & be
sure to leave with takeaways to
implement in your next review. Click
here to reserve your seat.

'How to Learn From Strong Practice Without
Compromising on a Robust Review'
by Brendan Clifford & Donna Ohdedar
In this training we will share:
How to make the SILP Strengths Based Review Formula work for you, focussing on learning
from what went well whilst maintaining a proportionate approach
The cycle the stakeholders in the review may experience & how a good ending may look
THE BIG QUESTION: what is practicable & achievable to ensure our reviews embrace
strengths yet also fully understand shortcomings in practice & meet statutory guidance?
Click here to reserve your seat.
SILP is a learning model which engages practitioners & families in case reviews, focussing on why those
involved acted in a certain way. With a systems focus to reviewing cases, SILP prioritises strengths in
practice to promote an open learning environment. Proportionality of process & report is one of SILP's
underpinning principles. For more see www.reviewconsulting.co.uk/about-silp/
Donna Ohdedar, Head of SILP, has 16 years public sector experience, including her last role as
Head of Law for a leading metropolitan authority. Now a safeguarding adviser & trainer, Donna is
involved in serious case reviews in both children’s and adults’ safeguarding, domestic homicide
reviews and is a SILP Reviewer and Mentor. Donna offers ‘SILP School’ her university accredited
training course, CPD for reviewers & a free online network for leaders in review practice. Click here
to join.

Brendan Clifford works independently on SARs, practice and care / health strategy after 30 years in Local
Authority social care. He is a SWE Registered Social Worker, former Service Director and initiating Vice Chair
of the national Principal Social Workers Network. Recently, he has co-written a paper on reflections on
Strengths Based Approaches in SARs which is under review with the Journal of Adult Protection. He
volunteers as a Coach and Trustee.

